SECTION I: BOARD OF EDUCATION 1030

ISOK Board of Directors: Roles and Responsibilities

=

The Roles and Responsibilities of an active Board of Directors (“Board”) of Insight School of Oklahoma (“ISOK”

or the “School”) are as follows:

e Ensure the approved mission is the guiding focus of Board decisions for the School.

e Properly manage and be accountable for the public funds allotted to ISOK.

e At each Board meeting, critically review the financial statements of the School.

e Develop and uphold School policies which are lawful, fair, and provide protection for all of ISOK’s
stakeholders.

e Ensure that students are learning and meeting the academic performance criteria established by the
charter contract with the authorizer, and that ISOK is adhering to its approved charter contract.

e Ensure that ISOK is abiding by any applicable federal or Oklahoma law for charter schools and public
bodies.

e Ensure that no single Board member speaks for — or make decisions for — the full Board.
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